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1. Call to order by President Jeanne Panka at 3:00 PM 
2. AƩendance called: A quorum was established - more than 30% of residents were 

present. A total of twenty-two homeowners aƩended. 
3. IntroducƟon of new homeowners: Helen Low, Kelly and Michael Schmidt 
4. Officer and CommiƩee Reports 

a) President – Jeanne Panka 
 The Master Board elecƟons are coming up.  Four posiƟons will be open 

and the format for learning about the candidates will be the similar to last 
year: a zoom meeƟng for the candidates to introduce themselves and a 
meet and greet at the clubhouse. Ed Mazur will be sending out emails with 
the dates and Ɵmes. 

 The Master HOA requires that garage doors remain closed except when 
entering, exiƟng, or acƟvely using the garage.  

 The Woodbrooke Run HOA website is publicly accessible, except for board 
member’s contact informaƟon (phone numbers and email addresses), 
which remains private. See a board member for the password if you need 
that informaƟon. You will find ARC forms, by-laws, and other important 
informaƟon.  Access it at www.woodbrookerun.com 

b) Secretary – Norm Wollmann 
 No comment 

c) Treasurer – Beth Teffner 
  Thank you to all our wonderful volunteers – Robin Gallo, Ellie Jacques, and 

Carol Forristal! Your help keeps our community running smoothly and 
makes these tasks so much easier. We truly appreciate your dedicaƟon. 

 Legal fees increased significantly this year due to necessary updates to our 
Mutual Rights and ResponsibiliƟes Agreements (MRTAs) to maintain our 
community's recorded covenants, which were due to expire with the state 
this year. 

 AddiƟonal expenses increased this year, including higher tax preparaƟon 
fees and PO box rental costs. 

 Jeanne announced Robin Gallo will act as assistant treasurer. 
d) Investments – Roger Weber 

 Year end was posiƟve for our investments with a gain of $3817 and $5487 
since invesƟng started. 

 Rates of return are dropping. The rate for our Money Market dropped 
from 4.2 to 3.7%. 

 Reserve funds are primarily designated for exterior house painƟng, which 
is scheduled to occur in five years. 
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e) Lawn Maintenance Liaison – Jim Sullivan 
 Several factors have contributed to recent lawn problems: heavy rainfall, 

accumulated hurricane debris, and inacƟve irrigaƟon systems at some 
homes. Sunrise Landscaping is acƟvely working to resolve these issues. 

 Regarding irrigaƟon systems, the Master HOA requires home irrigaƟon 
systems to be working and acƟve. 

 Bush/Tree trimming service is limited to a height of 12 feet. Any trimming 
above this height is the homeowner's responsibility. 

 Our relaƟonship with Sunrise Landscaping remains posiƟve, and feedback 
about their service is notably beƩer than what other HOAs have reported. 

f) Light replacement – Bill Mashburn and John Wilson 
 Going forward John Wilson will handle light replacement. We thank Bill for 

his years of service. 
 The past hurricane season damaged the carriage light of at least one 

home. Parts and lamp replacements are no longer available, as our model 
has been disconƟnued by the manufacturer. Therefore, volunteers for a 
commiƩee to review and establish criteria for replacement of carriage 
lights was requested. Robin Gallo, John Wilson, and Hap Parkes 
volunteered. Once the commiƩee establishes the guidelines, homeowners 
will be able to replace their front carriage lights aŌer approval from our 
local commiƩee, and local and master ARC commiƩees.  

g) Architectural Review – Bill Jacques 
 Architectural requests were minimal in 2024, with only three applicaƟons 

submiƩed and all approved. 
5. Old Business- Fence ownership  

 President Jeanne Panka presented a proposed CC&R revision for 
consideraƟon, clarifying fence responsibility and ownership. A unanimous 
vote was cast in favor of the revision. Our aƩorney will be noƟfied to 
change our by-laws accordingly. 

6. New Business 
a. Mulch 

 Mulch prices have risen dramaƟcally recently, cosƟng $9k this year. 
 To miƟgate cost, several possibiliƟes were suggested: mulching every other 

year, mulching just the front yard, and eliminaƟon of the HOA’s mulching 
obligaƟons. Most of the smaller HOAs in Rosedale have changed their 
policies to reduce mulch distribuƟon. 

 Many residents seemed to like the idea of just mulching the front this year. 
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 Comments and addiƟonal suggesƟons are requested. This issue will be 
revisited in the April board meeƟng. The board will also pursue the idea of 
hiring our own mulch provider, rather than going through Sunrise. 

b. Carriage lights - see above 
7. Open Forum 

a. Mailbox numbers  
 The Master HOA is responsible for maintaining mailboxes and will replace 

any that are damaged. 
 For mailbox numbering, it is recommended that you repaint the numbers 

yourself. 
b. Discussion regarding Sunrise Landscape company revealed that some 

homeowners are not pleased with the service.  Jim will speak to the property 
manager about these concerns.  Since we are in the dry, cooler season, lawn 
growth is always slower. 

8. MeeƟng adjourned by Jeanne Panka at 4:00 PM. 

 

Respecƞully submiƩed, 
Norman Wollmann 
Secretary 
 


