Woodbrooke Run Board Meeting Minutes
October 30, 2024

1. Call to order by President Jeanne Panka at 11:00 am.

2. Attendees
Board members: Jeanne Panka, Beth Teffner, Hap Parkes, Roger Weber, Paul Green
Homeowners: Ron Baurer, Ray Geisler

3. Officer and Committee Reports
A. President (Jeanne Panka)

1. Our Annual Meeting will be held on January 26, 2025, at 3:00pm in the Rosedale
CC community room. Water and iced tea will be available.

2. We are considering adding an amendment to our CC&Rs regarding fence ownership.
There was a problem in a different HOA, so it may be helpful to determine which parts of the
fences are “owned” by each person. Paul will research this topic.

3. All board members need to become certified by the state by taking a four-hour
course by January 1, 2025.

B. Treasurer (Beth Teffner)

1. We are doing very well and will end up in the black by a small amount at the end of
this year.

2. With an increase of 4% from our landscapers, and an increase in roof washing
predicted for next year, we may have to increase dues $25 per quarter. A final decision has not
been made.

C. Lawn liaison — Jim Sullivan was unable to attend the meeting, but the following points
were made by board members:

1. Mulch will be distributed starting on December 11. We will send out a reminder to all
homeowners to prepare their beds by removing debris and any old mulch. Some people may
have special requests, so they should be home to direct that information to the workers.
Another question being considered is - do we need to mulch our beds every year? It is a major
expense. This will be discussed at the annual meeting.

2. We are currently reviewing and revising the proposed contract from Sunrise. Currently
the price increase is acceptable, but we are concerned about future increases.

3. Another concern is the turf, but the abundant rainfall has contributed to the problem.
Also, we have been assured that a new turf person has been hired, as well as a new irrigation
specialist. Anyone who is experiencing difficulties is encouraged to submit a ticket to Sunrise.
These tickets are usually addressed quickly.

D. Investments — Roger Weber



1. We currently have a total of $84,463.42 in our investment funds, and that does not
include October interest.

2. Interest rates will be dropping slightly. We have 4 CDs currently earning 5-5.4%
interest, but those interest rates will probably decrease when they renew. We also have a
Money Market account earning 3.9%, which are funds readily available if needed.

3. We were able to invest $15,000 this year, some of which is in the money market, and
some in CDs.

E. Lighting Liaison — Bill Mashburn and John Wilson have been replacing carriage light bulbs
as needed. It is aesthetically important that the same bulbs be used for each home. We thank
them for their help.

4. Old Business — Everyone agreed that roof washing was done well this year, but that we will do
it next year after the rainy/hurricane season. This was the end of our three-year contract with
Suncoast Curb Appeal, so we will be getting bids for the future. Since we are required to get at
least 2 bids, Hap will have our current roof washer submit a bid and look for a second company
to also submit a bid.

5. New Business

1. Norm suggested that keeping bushes and trees well-trimmed and removing dead
branches will help minimize hurricane damage. Remember, you have a right to prune any
branches or limbs that encroach on your property.

2. Hap asked if anyone would like to volunteer to check mailboxes for us to be sure every
box has a legible number. Please let Jeanne or Hap know if you are interested.

3. Hap asked if we thought it was necessary for everyone to have the same carriage
lights. We will discuss this with the membership at our annual meeting in January, and Jeanne
will check with the master HOA to see if we have any restrictions.

4. Jeanne will file a FINCEN report for our board members as per federal regulations by
January 1.

6. Meeting was adjourned at 12:30.

Respectfully submitted,
Jeanne Panka



